SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

2021-2022 Ratings based on school year 2020-21 data.

Scoring system is based on a series of indicators (questions)

A — Superior Achievement

B — Above Standard Achievement
C — Standard Achievement

F — Substandard Achievement

Score 90 - 100
Score 80 - 89
Score 60 - 79
Score below 60
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THE INDICATORS
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INDICATOR 1:
Was the annual financial report filed within 30 days after the TEA set
deadline of November 27th?

RESPONSE:
Report was received by TEA on AFR Due Date Waiver Granted

SCORE:
Passed
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INDICATOR 2:
Was there an unmodified opinion in the annual financial report on
the financial statements as a whole?

RESPONSE:
For 2020-21, Seguin ISD received an unmodified, or clean, opinion.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 3:
Was the district in compliance with the payment terms of all debt
agreements at fiscal year end?

RESPONSE:
Debt payments were made within the requirements of bond
covenants.

SCORE:
Passed
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INDICATOR 4:
Did the district make timely payments to Teachers Retirement
System, Texas Workforce Commission, Internal Revenue Service, and
other government agencies?

RESPONSE:
All reports and payments were submitted timely to governmental
entities.

SCORE:
Passed
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INDICATOR 5:
This indicator is not being scored.

RESPONSE:
n/a

SCORE:
n/a
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INDICATOR 6:
Was the average change in fund balances over 3 years less than a
25% decrease or did the current year’s unassigned and assigned
fund balances exceed 75 days of operational expenditures?

RESPONSE:
Both criteria met in the fiscal year.

SCORE:
Passed
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INDICATOR 7:
Was the number of days of cash on hand and current investments in
the general fund for the school district sufficient to cover operating
expenditures?

RESPONSE:
Seguin ISD had sufficient cash and investments in the General Fund.

SCORE: (maximum possible score: 10 points)
10 Points
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INDICATOR 8:
Was the measure of current assets to current liabilities ratio for the
school district sufficient to cover short-term debt?

RESPONSE:
Current Assets $102,339,623
Current Liabilities S 24,326,023
Ratio: 4.207

Current assets were sufficient to cover current liabilities.

SCORE: (maximum possible score: 10 points)
10 Points
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INDICATOR 9:
Did the school district’s general fund revenues equal or exceed
expenditures? Or, was the district’s number of days of cash on hand
greater than or equal to 60 days?

RESPONSE:
The district’s number of days of cash on hand was greater than or
equal to 60 days.

SCORE: (maximum possible score: 10 points)
10 Points
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INDICATOR 10:
This indicator is not being scored.

RESPONSE:
n/a

SCORE:
n/a
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INDICATOR 11.:
Was the ratio of long-term liabilities to total assets for the school

district sufficient to support long-term solvency?

RESPONSE:
Long Term Liabilities $192,084,736
Total Assets S248,911,294
Ratio: 0.7717

Assets were sufficient to cover liabilities.

SCORE: (maximum possible score: 10 points)
6 Points (points reduction due to Net Pension Liability)
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INDICATOR 12:
Was the debt per $100 of assessed property value ration sufficient
to support future debt repayments?

RESPONSE:
Resources were sufficient to meet required debt service.

SCORE: (maximum possible score: 10 points)
8 Points (additional bond debt)
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INDICATOR 13:
Was the district’s administrative cost ratio equal to or less than the
threshold ratio?

RESPONSE:
Acceptable Administrative Cost Ratio <=10.00%
Seguin ISD Administrative Cost Ratio 8.92%

SCORE: (maximum possible score: 10 points)
10 Points
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INDICATOR 14:
Did the school district not have a 15% decline in the students to staff
ratio over 3 years?

RESPONSE:
Seguin ISD did not have a decline in its ratio of students to staff that
was outside the acceptable range.

SCORE: (maximum possible score: 10 points)
10 Points
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INDICATOR 15:
This indicator is not being scored.

RESPONSE:
n/a

SCORE: (maximum possible score: 5 points)
5 Points
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INDICATOR 16:
Did the comparison of PEIMS data to like information in the annual
financial report result in a total variance of less than 3% of all
expenditures by function?

RESPONSE:

Sum of Differences S93

Expenditures $66,300,041
The PEIMS financial data submitted by Seguin ISD to TEA had an
insignificant variance in comparison to the data published in the
annual financial report. The variance is due to system rounding.

SCORE:
Passed
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INDICATOR 17:
Did the external independent auditor indicate the annual financial

statement was free of any instance(s) of material weaknesses in
internal controls over financial reporting and compliance for local,

state, or federal funds?

RESPONSE:
External auditor indicated strong internal controls.

SCORE:
Passed
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INDICATOR 18:
Did the external auditor indicate the annual financial report was free
of any instance(s) of material noncompliance for grants, contracts,
and laws related to local, state or federal funds?

RESPONSE:
The Seguin ISD annual financial report indicated no material
noncompliance.

SCORE: (maximum possible score: 10 points)
10 Points
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INDICATOR 19:
Did the district post the required financial information on its website
in accordance with Government Code, Local Government Code,
Texas Education Code, Texas Administrative Code and other statues,
laws, and rules were in effect at the district's fiscal year end?

RESPONSE:
Seguin ISD met all requirements.

SCORE: (maximum possible score: 5 points)
5 Points
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INDICATOR 20:
Did the school board members discuss the district’s property values
at the board meeting within 120 days before the district adopted it’s
budget?

RESPONSE:
Seguin ISD met requirements.

SCORE:
Passed
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Seguin ISD FIRST Results for 2021

A — Superior Achievement

94 POi ntS (maximum possible score: 100 points)
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PRIOR YEAR COMPARISON
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INDICATOR 2021 2020 2019 2018
1 PASS PASS PASS PASS
2 PASS PASS PASS PASS

2.A n/a n/a PASS PASS
2.B n/a n/a PASS PASS
3 PASS PASS PASS PASS
4 PASS PASS n/a n/a
5 n/a n/a 10 10
6 PASS PASS 10 10
7 10 10 6 6
8 10 10 10 10
9 10 10 10 10
10 10 10 10 10
11 6 6 10 10
12 8 8 10 10
13 10 8 10 10
14 10 10 10 10
15 5 5 n/a n/a
16 PASS PASS n/a n/a
17 PASS PASS n/a n/a
18 10 10 n/a n/a
19 5 5 n/a n/a
20 PASS PASS n/a n/a

TOTAL SCORE 94 92 96 96
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REQUIRED DISCLOSURE:

Reimbursements Received by the Superintendent and Board
Members for Fiscal Year 2021



For the 12 Month Period

Ended June 30, 2021

SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Description of Reimbursements

Superintendent

Board Members

Dr. Matthew Carl Alejandro Cindy Linda Denise Benito Glenda
Gutierrez Jenkins Guerra Thomas-Jimenez Duncan Crettenden Amador Moreno
Meals
1,284.00] $ 39.00 48.00] 9% 39.00
Lodging
2,527.50| $ 675.00 585.331 9% 708.90
Transportation
984.23] $ 39.96 225.7219% =
Registration
1,519.00] $ 460.00 435.00] 9% 460.00
Other
285.78] $ 136.41 -1$ -
Total
$6,600.51 $1,350.37 $1,294.05|$ $1,207.90| $
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Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services in Fiscal Year 2021
For the Twelve-Month
Period

Ended June 30, 2021 $S0.00

Note-Compensation does not include business revenues from the superintendent's livestock or agricultural livestock or agricultural based activities on a ranch or farm. Revenues generated
from a family business that have no relationship to school district business are not disclosed.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) in Fiscal Year
2021

For the Twelve-Month
Period

Ended June 30, 2021 None

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification. (Any gifts received
by their immediate family as described in Government Code, Chapter 573, Subchapter B, Relationships by Consanguinity or by Affinity are reported under the applicable school official.)

Business Transactions Between School District and Board Members for Fiscal Year
2021

For the Twelve-Month

Period

Ended June 30, 2021 None
Note - The summary amounts reported under this disclosure do not duplicate the items disclosed in the summary schedule of reimbursements received by board members.

Other Information. None
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REQUIRED DISCLOSURE:

Local Government Officer Conflicts Disclosure Statement



LOCAL GOVERNMENT OFFICER CONFLICTS
DISCLOSURE STATEMENT FORM CIS

This quE oSS (8flets cnaNGES M0 10 1N law by W 29, 8 Log., Reguiar sessian. P p——

‘This 5 the: natice (o the Aopropriata local govemmertal emiy that the: followng kel [Tm———

hapzar 176,

Hame of Loval Govainmant Officar

Aajandro Guerra

Giiica Reld

Disirict 2 Sehos| Bosrd of Trustees
ame of vandar described by Seclions 176.001(7) and 176.003(a), Local Governmant
cate

A

Date Gittfocamtad Uy B Doserpron o 6
Date Gitt accepisc (L g Description of Gt
N sescrpion orain

(sllaah addiional famms ag nwslw)'l

SIGNATURE
o aac iy mw it 5 St 1 (e L o gyt i o e
ot s [

Please camplete elther option below:

JO e SN PR ) Yol
" c viesomyham endsesclomt
e o Pt

(2) Unsworn Decl

My name s ane iy dale ol i i
Wy sdaress e

oyt ) mposts  fsount

Exacusmdin . ontha____card. - M
T =

rart)

Farm pracn by Tesa s Cemeesin T Retsan gm0

LOCAL GOVERNMENT OFFICER CONFLICTS
DISCLOSURE STATEMENT Form CIS

Tt questionnaire reflects chanpes made Lo the law by M. 23, S1th Lo, Reqular Session..

Tais s the nolioe 10 e aaaropriate 1622 governrmental ety that the following bzl

Inaczrelance with Chaprer 176, Local Government Code.
Name of Local Gavermment Offlcer
Benilo Amador

Heid
Distiet 5 Sshaol Baard of Truatess.

‘Hame of vendar described by Seclions 176,001(7) and 178.003(a), Local Gowsrnment
Coda

With vendor named in item 3.

the T sy Ty o T et
in onth pario

ate Gt Acceptaa £ | A Deseripton of Gt /V//r Tee

©ate it Accepizs {\ | Dossripton of Gt Iyt 0
Cata 0t Arcepted_ ¢ | (1 Dossipion ol il M — O
{llach adtional fomns as necessaryy

5 SIGNATURE = 7 E T
0wl iy et 155 o o 1ix

WY Vi

e o o o G

e ™ lease complate either option below:
State of Tewas.

0553340
v ve _ofle oo a_Ober

Nansy Rarirsz [
it s e e T af ol sciisteng aolh

|12 Unswom Doclaration

My s 2  my dee oebire
My sddrssz 'z

et R
Exaouted . _ dwat

 E
T e

Decsrent
P peidad by Toeas EINos Gz el e e 15 vE Fawsrn ATz

AFFIDAVIT DISCLOSING SUBSTANTIAL INTEREST IN A
BUSINESS ENTITY OR REAL PROPERTY

fnarme}. 23 a losal al of

gt cmgarndand Schl Dilicl iy is afidevit ard onmy

St state tha follcwing:
.o L dong: hava s

(@

Sections171.00 mzmalmﬂnpﬁhnmawﬂlewnnmndlﬂ
dacizion of the Baand.

AND

0 any for which it Ihat the Board's action or
W of the proparty

53 have a
distingishable fram its effest on tha public.
2. | ora persanis) related to me in the first degree, have s subslantial interest in:

171.001-002, matwo.ﬁ
he public

oR

or whick: i i 5 action or my
sclion vall bave a the vale o the propery disting.isha-
‘bls fram s affect on the pubic.

3. ne business entty or real property is

T or !
in thi Dusi o follows:

Chock al thal agply}
1 Ownarship of fen percent or mars of the valing slock ar sharos of the bus ness
satly.

[ Owmersnip of tan parcent or more of Uss fa 1 mar<s! valus of the business endty.

| Ovnersip of $15,060 or rrara of tha faif markel value of the business erfty.

O Funes recaivad from i ten percent of, i
er, his) aross incoma for the previous year.

u st i, ahe,

AFFIDAVIT DISCLOSING mlrumu.mEnEsI INA
BUSINESS ENTITY OR REAL

STATE OF TEXAS
COUNTY OF,

| Bt e
Sean Ingeasrsal SPH DT
oath slate the fallowing:

1. [A1. or a pessonis)
ia) i

ity Code
Sections171.001--002, hat would experienca & sparal sconomic sfiact
fram vote ar dack

AND
o} any ich it i that S
vy aatic h i i the value of o propeny
cistguishzblo fran i effect on the publz.
2. 1 og person(s) related to me in ihe first degres, have & subslantial ntsrost in:
5 -

a ;
174.001-002, that.

OR

i ion or my
action will Fave a special economic effect on e value of the properly disiaguisha-
Be from its offoct on the putks.

3. Thebusiness entty of real property s

e

[Check alf that acply.;

[ Ownership 6tten percent or more of the voting stack o shares of the bsiness
ertiy.

[ Owmerstip of len perant or more of the fair market vaiue of the businass entity.
[ Ownership of $15.000 ar more of the fair market valus of the kusiness eniity.
i of. iy,

e, his} gross income for the DrEvious year,

& Invalved and, . she.
o with

ETHICS
GONFLICT OF INTEREST DISCLOSURES

The statements in th s afidavit are based on my personal incwledge and are irue and

Upon the filng of this afidavit with the Board's official recurd keeper, | affim that | wil
abstain fra partcipation in any decision involuing this business entiy or real praperty,
unless permitted according to Local Geverment Code 171.004(c]

Sinned_@:m%e) 1o-ad-21

Blpisng D e

Tile: It

STATE OF TEXAS
COUNTY OF ___uanaiure (naime)

S |§ann subiseribed befare me on this, é (cdate) day of
{monti, fyear.

 Natary Public, Stale of Texss

ETHICS
CONFLICT OF INTEREST DISCLOSURES

The slenemams in this affidavil are rus and
carre

Upan the filing of this affdavit with the Board's uffisial record kesper, | affirm that | wil
abstain from participation in any decision imvoling this bLSINCSS entity or real Propety.
urless pemited accarding te Lacal Goverment Code 171.00c).

Signed__10—2le~ l/‘f 1.:.,1.;) ~
Signatura of offclal: [T il

Tit

STATE OF TEXAS
COUNTY OF, G frariia)

Sy and subscribed before ma this, Q eiate) day of
waonth). fyea,

Notary Public, State of Texas

SEGUIN

Independent School District

“Tony Hillberg, Chief Financial Officer

Tuly 19,2021

el Lucke & Rier LP
a1 mnguu Awnue, Suite 1100
Austin, TX 75701

RE: Scguin 1D Annul Audit

in

ion v it in Independent Sehool Districd (ke “Distriet”)
a5 of Tune 30, 2021 di w-ld-.ns in
year then ended. i i s 10
i , Tille 19dw1mMmumW
balict,

Codo, and the Texas Education Agency
the following

L Asderailed in Appeadix A

my temure oz beard member, £xcopt s ollows
Fraviee CGrgavvo- — Ule c o
Yrere 15 arried o my Nefhew —
blosh Yelat we
2. Neither L nor any Ihave a di i {han pablicly
‘eld stock, from or done busi i istrict, except

has becn employed by fe District during

follows:
Board of Trasteos, Soguin

Olyssdti M F27-21
Alzjanfro Guema, Trustes

aguerra@seguin k12 cus




LOCAL GOVERNMENT OFFICER CONFLICTS
DISCLOSURE STATEMENT Form CIS

fing this

This questionnalie rellcts changss mads o the aw by H.5. 23, B41h Leg, Regulss Sesslan.

‘This ' fhe nofice to the app-apriate el gavermental enfty that the follewng local

apter 176
[T Name of Local Govarnment Otficer
Carl Janikins

2 Gfice el
Distiie2 1 Sehool Sosrd of Trustass

3 Hams of vandor oserbed by Sections 176.01(7) and 176.000(a), Local Gevernment
Cox ii

o fonship andench
with vendor e

g By the'lacal i family member 1 aggregate vaiue o
e

Data Gt Acceplad Deseriphion of Gt
Data Gift Aecooted Beserighion of Gl
Data Gitt Accepicd Degaripiian of Gl {i

{stach sdtoral s o resessary]

@ SIGNATURE

T Bl ol Tedna;
I a5 tamil; member (35 2eired by Section 1EU01(2), Local Basmrest Code] af s beal gevemmant scer, |
e " 3 el

ot and szt beor e Ly _Couskrs s e sy o _E¥cher
20, whiich, wilnga iy hand ang saaletofice.
ot st

(2) Unswram Declaration

My e b ans my e ottt is
Myadass

o) (eelel ol coda)  {eoniry)
Esecledin 3 a1 =

T =

Sgras el

o
Ferm gravring by Toxs Bl Cormmizaens e eihizs a1 s Tevied bITE0E

LOCAL GOVERNMENT OFFICER CONFLICTS
DISCLOSURE STATEMENT FoRM CIS

This questionnsie saliects hangss Wads 1o tha 13w by HLE. 23, 5N Lap., Reguiar Stssin. OFFICEUSEONLY

This is e nolice 10 the appropriste local gavermmantal ety that the folowirg bisal [T

inagcandance with Coapter 176, Local Geverment Coe.
Hame of Local Govarnment Gfficer
Cinde Thorss-Jimensz
Gilics Rald
Disbict 3 Schaol Baard of Trustees

Tame of vendor daacribed By Seclions 176.001(7) and 176.003(), Local Gavernmant
Code

/S

with vendor named in ilem 5 Yo

Tist gita  tamily member, I aggregato valus o
fram vendar named In ftem & xeaod 12:manth

AFFIDAVIT DISCLOSING SUBSTANTIAL INTERESTINA
BUSINESS ENTITY OR REAL PROPERTY

STATEOF TEXAS
COUNTY OF,

, Co devking
‘Sen intepender Sona s
aath state the fallewing:

(neme} s = local
(rama), ¢

% l. o1 & persanis) related te me in the first degres, de nethave a substantiat Iverost

fa) any businass entity, as thasa tarms ara definad in Local Govemmon: Coda
Sections171.001-.002, that would experience 3 specsl sconoric affect
distirguishalble fom its effect o e puble by a vole or decsicr of tha Beard.
AND
v any reeprapary far which It s rassar shly farasaszsie hal lhe Boarc's actien ur
wil have a soecial economic effec: 01 the value o e praperly
dikinguishable kom 4 OToct o the publEe.

I, or & persan{s| related to me in the first degree, have a subslaniial in‘erest in:

definad i L
174 nm-nuz lhalwm\d et
from IIsulfoclunmuuubhcbiavuluo(dnls\un afthe Board,

OR

jm} rem propery o for which il is ressunably foreseuable Uit he Board's action o my
aapecial economic effect on the value of the property cistinguisha-
R s the public.

The usiness entity or rezl property is

[mams/aridress of business or desoription of propsdy).

[ or name af {havejthas} a
substantial interest in this busingss sntity or real property es bllows:

[Check all that appir.)

O Ouwnership of ten percent or mora of lo voling slock ar ehares of the businoss
entity,

Ouwnership of Lun paroent or more of the falr market value of ths business entity.

Funds roce ied from the business enity exceed fen perent of fp,

O

[ Ownerstip of §15.660 ur mare of the fal markst valus of he busiress entity,
O

b, his gross inGona far e BEVios year,

r

Involued and. 1, she, an equitabie
o logal Wnarship Wit a fair Imarket value of $2.5000F Fore.

AFFIDAVIT DISGLOSING SUBSTANTIAL INTEREST INA
BUSINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
COUNTY OF, GUADALUPE.

|, Srss Thomae-Jimgres
Segun nasperce Seawsl Dise: )

oatr state the following:

| @ & focsl public official of
e this affidavil and on my.

1. [ or a person(s} related to me in the first degree, do rat have a subsslantal interest i

(s any business entity, a3 fhose terms are defined in Loal Government Cods
Saclions171.001-002, :hat vculd sxperience 3 sparial sconomic affect
distinguishasla ram its offeet an the puslc by & vols or decsion of the Beare,
AND

(&) ary real proparty for wich iL s reasaraliy fareseeasla that the Boarc's acfion ar
my action vl have  special eonamic effact on tha valuo of the property

THICS.
CONFLICT OF INTEREST DISCLOSURES

The statements in tis alfidavit are based on my personal knowlsdgs and are e and

Upon th filng o s affdav ilh the Busd's offclalrecrd espar 1 affm hat il
involving fity or real property,
unless parmitist acogring 4o Lacal Govarnment Cad | 11004,

Sigfled : 7& fdate]
Signalure b ficial {

Title: it 1 Seboed By Topies

STATE OF TEXAS
COUNTY OF, GUALALUFE fnarie)

S o s b bfors s on i ﬁz(dals) day of
fmonh),

. Motary Publ's, State of Texas

Polsa Naney Rimizes.
Nocary Pl
Tesns

D 130055130

THICS
GONFLIGT OF INTEREST DISCLOSURES

n this affidavit ity and are Uz ano
correct,

Upon o fing o thi ffdavit wih ha Baards offcal rowd ospor | affm it | wil
abstain from partcigation in involving thi
unless permilled accarding Lo Local Governmant Gode 171.004(c).

signeg: L (datc) /g&gg—;/
Signature of offcial: WARAtS =

Title:

STATE OF TEXAS
COUNTY OF_ CUADALLPC (narms}

1220 b Kingsbury Saces
Segui, TX 78155

Fhare £30 261 8605

o $30.574 3658
thillerzgseguinkl2 1sus

Independant School District B

Ieny Hillberg, Chiel Financial Gfficer

Tuly 19, 2021

Muxuwell Locke & RmerLP

Roel
grssAwnu&‘ Suite 1160
Austin, TX 73700

RL: Seguin [SD Annal Audit

I cormection with your audit ef the hatanee sheat of Seguin Indepensten School District (ibe “District")
s ol Jums 50, 2021 0d felared stemer s of evenes, expernitires, and cbeaaes in fuad Slices or e
sear then ended for the parpnses of opiien. Dislriv] with
CertaEn zonstifutiessal pravisions, statutory laws, publie policies, Tide 190f the Teaas A

G, i the Texss Flueation Agency regulstions, L sonirm, 9 the bes ofy Caouledgsand hehel
e Jollowing w29 xamination,

1. sl i Appendi . 1o e who S Felatet e i e i degse 5y
d degree by ety hos b the
iy ternure s o board member, except as Pollavws:

it o ans sty n sl e s i e, e ks plily
Tk stoek, have: ion (com or

= .

ember of the Buard uf rustes, Segpin Tndependent Schoal District

1221 E. Kingsbury Suwst

e §30.401 2605

&E | ]N I
e
et

Independent School District

Tony Hillberg, Chie! Financial Officer

July 19, 2021

Mawell Lucke & Rilter LLP
Aun; Jimmy Romell

401 Congess Avenye, Sute 1100
Auslin, TX 7701

R Seguin 19D Ammal Audit

distinguishable from its effect on the public. T conneetian with your audit of oF Saguin Distiet (the *Diseicr™)
ol Juwe 30, 2021w related stnteaments of sovumes, sapsaditures, snd changes in fund balaces (o s
(month), BN fyear. year then ended for the puoses of expresyimg an opinion s 1o whetxer the Disrict is in complance with

bl Ty Dossiplien of Gl 0/g § Sworn I and sbsorbad bafors ma on this_ 20 () oy of
S e ; 2. I, era persan(s) elated to ma in the frs: tegras, hava a subeantal ntarestin: fostsha
Date Gt Acssptsd Dessripten of G { i ot conilaon povisin, oy v Title 19 of the Texas
[ a business aniity, s hose tarms are defined In Local Gayemrrent Code Sacione 3
Date Gif Ascepta  Desuelanergin iy il Jeplelen Cole.and the Tes Eduza eultions, Tconfitm, w the bestof and beliof

(eilacn sdciioral forms &5 necsssary] from its effect on the pushc by a vote or decision of e ﬂusrd mm toy 4 examination,

SIGNAT! T eer HT3cE paraly 3 Pty el D slervs SSMAr 5 UUR 870 o e | wremiokye fal W A ire e
o 5o iy AT 155 Feired by Sechen 176 801(8, Locel Gewiert s of W13 KGe) qoyemmart ccse. |
252 ackikye el Hs S AlErAl Gvae 100 18 mart dosertest g Sz IR 003240), Losal
Gonsement Cade

e Nnsy Rumires
‘Nocars Fuble lease complats alther option balow:
Streof Tous

g My Corum. Exa 1241622

EE Notary ID 58330

T TREAL

Sworn 1o ang sabacrinen bet e by CndeTomes-dmen e we ﬁig sy wl&&&‘

2021 b, il a6 9100,
» Put oy Ramiae e bl

{2) Unsworn Declaration

ard my dats cfbien (s

i (et (pende)  icounty)
day et
T

Dederary
Pt i b Taras s Comenacion [y Hevaca BTz

OR

[ raal property for which it s reasonzbly foreseenble fat e Board's astion or my
acfion vall have a special ecanomic effost on e valie f the property distinguisha-
ble fram its sffect an tha public.

The basiness entty o real progery is

i i busis nipfion of praperty]

T arnams of el
substantial Interest in s business enity or res! propariy as follows:
(Cnack afi thot apply )
] Quwnership of ten percenl o imore of the voling stock or shares of 11e business.
entity.

(| Qumsrsnip of ten percent of mors of the fair market valus of tha business enity.

|| Qumarehis of $15,000 of mare of the fair market vlug of the businass entity.

D Funds received from xed 16 peieenl of, iy,
er, his) gross income for the presious year

[ Real proerty is involved and________il, $he, bej (iravc)ihas) ar ecuitale
o legal ovmership with a Tair el value o $2.50¢ar nor.

- Motary Puble, State of Texas

Mu:m;s.p [
1D 105573

1. As detailed in Appendix A, no person who is relared tn me withir the thirct degrec by
vonstguinity wr witkin the second deges by affiaity s been employec by the Disrict during,
sy tenure as @ bourd mernber, eacept s follos

Mg

Neither |, wer iy business entity i which | have o direet fancial inte-est, ofhier than publicly
held stack, have recenved compnsation frum or done business wilh the Disirict, except as
follows:

Member of the Raard of Trustees, Sein Incependest Schaol Distric,

Mm v 2533
Cinde Thamss-limenes, President Dare
clhomas-jimencaf seguin k 12.1x.us
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AEFIDANT
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My Comm. Exp 1211722
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1D 10055330
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LOCAL GOVERNMENT OFFICER FORM CIS
CONFLICTS DISCLOSURE STATEMENT
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[1] Hame af Local Goverrmrent Officer

Glende R Mevens

Office Held

Scnool Soard Trustes — Distrlgt |

Name of vendor described by Seelions 176.001(7) anc 176 003, Local Govern men: Goos

Lonestor Horaa Soludtons - Carlos Maveny ~sumer”

or atner family reian

with vondor named in itemn 3.

Carles Maveny -sin

List gifia nccepted by the lacal povarmment allicar sn sy family member, f aegregate value of i gits gecapted
e eten a6 1 o S55a50 5700 Sy 1 15 o priod e iy Sacio 179 CEs 34

Lata Gik Accepted
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IDAVIT DISCLOSING SUBSTANTIAL INTEREST IN A
BUSINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
GOUNTY OF_ SUADALURE.

Lasa

Seolt hos pre i EclectBe: {name). make this aficavic and on my

oath state the llaving:

1. 1. ora persan(s) related to mo in the first dagres, da nal have a substantial interest in:

{a) amy business entily, as those temes are defined in Local Government Code.
Seclions 171001-.002, thal weuld experience a spatial economic sfact
distinguishable from its effect an the public by a vole or cocisian of the Board.

AND

{8 any real prapemy for wiion it reasanably foreseeatis tral the Beard's acton or
my action will e a spotial econamic effect on the valus of the properly
distinguishabila from its ulfect on the public.

1, or & parson{s] relaied 1o me In the first degree, have a substantial interest in-

B/-busmess ?nu(y‘ " ose ferms are defined in Lecil E‘nwemment Code Seetans
001-002,

o e o o public by a votz or i o v o
oR
] real property forwnich it is reasanably foreseoable it the Board's action or m;

action will have a special econamic effect on the valus of the proparly distingu sha-
ble from its sffect an the publiz.

A e LN 0 Fas ) Gollye Soyuun T 95155

Business rptien of propery)

‘ fhavehasi a
substaniial inferest in this business anlity or real propurly a5 fallows:

(Check all frat appiy.)
‘narship of Len perent or more of the Vot ng stock or shares of the business
entity.

[ Cwnerstip of e perzsat or mors of the fair markel valua of the busiess enly.

@wnerzh g of $15,000 or more of the fair markel value o the business enlily.

7 Funds recsivad from ha business onty sxceed ten geroont o1y my,
her, s} qross incame for the prav ous yuar

Real roperty s ivolved and_ ==l sne, ke raveihas) an equitable
or legal aunership with a fair mar kel valug of 52.5000r mare.

AFFIBAVIT DISCLOSING SUBSTANTIAL INTEREST INA
BUSINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
COUNTY OF, BUADULIFE

1, Shenda Morero
Fagun rsnndor Sehon! et

cath stals the folloving:

L 2salocal p i
(e, make: this sffiuit an: an my

1. [, or a persanis) relaled to ma In tne frst degres, do ot have a substantial intarest in:

(5) any business catiy, as those femms are defined I Locel Governmant Gaca
Soctions171.001-B02. 13t oL CARETIGNSE 4 Sctial $Conomic effect
disfinguishabls from s efiach on tha puslic by a vote or docision of the Boant,
AND

16) any real property for which 116 ransanaly fovasassra that o Goard's actlon or

astion will have = special economic effeot o the walue o the praparly
distinguishasle from it sFact on (he public.

21,01 8 person(s) refated to me in the fitst éegree. have a substantal Interastin:

(¥ a business entity, as thase tarms are defined in Local Gavamment Code Sections
©71.001-.002, st would experience a special ceonarmi: efiect distinguishabls
ffom is affect on the 2ublic by a vole or decision of e Soard.
or

1 vt ropeny for-shich s asonaby foresseaple it he Boans sion o my

an e value af the groport

ble from its effect on the publis.

Th[e pusiny Smﬁﬂr rls|§° iy}s

\’nsmu/-ddmsa of businass or tascription of property)

10 e of relative and reiationstin (heve)(fiast 2
Substantial intaraet in thls ousiness erlity e roal proaey as follows

(Chaek ailthai apply)
7 Ownership o ten paroent ar more af the v ing slack or shares of lhe bUsiness
untly.

|/ Dwnersh e of ten pereent of niore of the fair market wluz of the ausinss enity.

IV Qwnersh pof §5,000 o mors af the fair market valus of the business entty,

2] Furds v Fom e usss sl exdasc e ahis
. 5] guss incoms Tor e previews year,

[ Feal property is invalved and, he {1, she, i) (have)ihas) &n equllabie
ar lagal ownershia with a fair market vaiue of 52,50 or more.

ETHIGS
GONFLICT OF INTEREST DISCLOSURES

The statements in ths affidavit are based on my personal inowledge And ars true and
correct

Upan the filing of this affidavit with the Boare's official recard keeper, | affim that 1wl

abstain frorn participation in any decision involving this business entity o real property,

unless permitiad according ka Local Govamment Code 171.004(c).

Signature of afficial;

Title:

STATE OF TEXAS
COUNTY OF. GUADALLEE (arric)

Swam f0 and subscribed bafora me on this__ <L (date} day of
(OfCher ————— (moniy,__ Mgl fyear

. Notary Public, Strze: of Texas

ETHICS

GONFLICT OF INTEREST DISCLOSURES
The statemsnts in this afidavit are based on my persanal snowledge and ars e and
correst,

Upan the filng of this affidavit with the Bbmd ! offial racerd hnapen 1 affim that | il

Untocs parmilod acserding 1oL ocal Gavstniont P Wd(c}

signec Otnber 2, 202 pser)
Signature of Mﬁcm\.M&M—.—_

Titla: Tst

STATE OF TEXAS
COUNTY OF, SUACALUPE iname)

Svor g supscbed before ma an i, Lo ot dag o
{montt)__F02L___{year

 Natary Public, State of Texes

s Naney Ramcrer.
Natary Pubic

e
My Comm. Pap 1271622
Notary 10 50055334

6E U]N 1221, Ringshuy Sieet
Seguin, X 7H155

phane 8304018605

T 830579 3689

Uilly e Teguinkl 2805

Independent School District

Teny illbscg, Chief Financial Officer

July 19, 2071

Basuwell Lozke & Ritrer [LP
Atz Ty Romell
401 Caigyess Avenus, Suito 1100
Austin, T 8701

RE: Seanin ISD Anrunl Audil

I comecton wihour it o e skt of Seguin I nders Sshol Dt (e “Dirir)

as of Jung 30, 2021 &nd relatod

e hen ended for the prrpses of expressiv an opi oo et Dt complant wilh
Ceain consitutiona] provisians, steutory Luws, puslic policies, Title 190 the Texs Aduinistrative

l"m‘le and ﬂll: Texas Eﬂuw}.lunhgénh} :egummns. Tconfinm, 0 the bet af my knowledge and beliet,

: Asdnlm]:dmAvpenduA.mpem)who i colated 10 ine within tha Third degras Ty
by afiniy hes oy the District dusivg
ay e a5 2 ot etuber cxzept us follores

W bcr\b Soundtrs - Sstey

. Neither 1, nov any business entity in w)m,nlham direa fnancial e, nwermﬂ puslicly
el stock, e ceptas
Zollows

?e, g\ ﬂ]pom QrgAuc'JTd’\S

Menther of the Toard of Trustees, Seauin Independent Scionl District

Deffise Trentendan, Truswce
deretendentaaink 2 s

1221 T Kingshury Sireet
Segin, 187155
Flione 820,401 §505

3
thillbergenin k12 i us

Independent School District

Tany Hilberg. Chiot Financial Qfficer

July 19, 2021

Maxwell Loske & mm:LLr
At Jimmy Romel

mmcnw;, Svile 1100
Austin, X 75901

RF: Seguin [SD Anaval Audit

i commection with your awdit of the balence shact of Seguin Irdezandent Schaal Ditriet (e *T)'stied")
e 0f e 30, 2021 e el sstemerts of evemucs, oxpensites, an changss i find belances fo the
sear ther: ended Tor the pgases of expressing an a5 to whetle e Disiics s ia compTance with
cerin coniuliond] provisions, SEnory: ls, puske p e 1907 e Teses Adminisirtive
Code, and the Texas Eenestion . Teanficin, i

Je fo you during. it

1. A et in Appeadin 10 etson wha 5 rlied s me witi e hid e by
a within Leen emplayed by the District during
o s & boord meinber, except s

gl g %mm &5mm Offiegw

aither L nor any humm eniiy in which | have a dires fiuaial inteeeat,olber s, publis
eld shogh, Fase from ur ity exesptas

N

Ieleruber af the Roard of Trustees, Sepuin independert Sehaol Disurict

Honda Rrnpr Qelor 24264

Clenle Morere, Seeietary Date
prrorenodscauin <1200 s




LOCAL GOVERNMENT OFFICER CONFLICTS
DISGLOSUHE STATEME|

insiruetions for completing ar i this form a-s provided or fusauestpage

This quéstionnaira Fallacta chenges made 10 tha Iz by HEL 23, 541 Leg,, Ragular Seasian OFFICE USEONLY

Ths s i s to the appeoprise ozl uememertal sy i 1l oo
‘ et requlre theolfioer 1o fle ihisstzfemart
Name of Local Governmant Gificer
Linda Dunean
Offica Hald
Disiret ¢ Sshool Board of Trustees

Hame of vendor dvrcrised by Saslions 176.00117) and 176.003(a), Local Gowernment
Code

L IX
T s ol et o 5 TS oT e IS TR
ith vendqr named In ltem 3, ? e l$| &fﬁuﬂ’b%n,
it Duiea Ov Air Beprl: ! gs» Y IE
st ifts accople ﬂwlnewulnnumm iy Tar iber, I eggregate vaiue of he aifts accepted
llum wendor MmId in itom 3 exceeds $100 dul\llg Ihu 12-month Derwd described by Seclion 176.003{a)(2}{B).

Gate G Ascoptes M)A i AL
Do i Aomprsd__ AR Dossrpion at cin i}

Oats Gt Awcopted A ki of Gift
faliach addilons ferma 52 nscesasry)

SIGNATURE _an

i e e day o

Natay Putiie
750 e se s g saln

. a0 my a8 Wbt

(o (wie)

S

AFFIDAYIT DISCLOSING SUBSTANTIAL INTEREST IN A
SINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
SGUNTY OF, {nams)
1, £wa Dy
Scgun gl S Dt

aarh siate the following:
related 10 me in the first degree, do nol have a subslantial intrest i

[@) &y busingss entity, 55 those terms are definad in Lozal Gover mant Code
Sections17*.001-.002, that would experience a special ecanoriic eflecl
distinguishable from its effect on the public by a vote or decision of tha Board.

AND

(b3 s 1l oty o Wheh s reasoniy freseeac Ml Boors'ssaton o
‘my action will have 2 spacial aconemic clfact o the value of the propery
itmauisnatia o I shoct o o p

1, or u personis) related to me [n the first degree, have a substantial interest in:

1 abusiness enfily, as thase tarms are defined in Louel mv;..m-m nr.unusmmu
171,001 nat would experlencs a 3
o Gl a1 he public 5y  vole o decsion ofhe Boac,

oR
[T real propany for which tis reassnably foreseeasle haf the Board's action - my
et il e <peclal e e et et ve 1 a1y Aot -
bie from its affet on the publ e,
The busirass antly or real properly s
G053 OF DUSINESS O description of proparty).

—_— neme G reistive snd relationship) (havalikas) a
substantial interest in this ousiness sntizy or real praperly 25 fol lows:

[Gheck ai that apply.)

Qunership o Lon perosnt or more of the voling stock or shares ofthe busingss
antiy.

Ovmership of ten pe-cent or mora af the fais market vali of the business cnlty.

Crwmership of §15,000 or mare of the farr marka! valug of the BUsingss ¢tty.

Funds reccived from the business sntiy sxoesd tenssmental____ gay,
her, His) g:oss income for e prev's

Real proprty is involued and siic, e (Havelfbas) an squiably
o egal onershia with 5 Tir markel value of $2 50%0r o

ETHICS.
CONFLICT OF INTEREST DISCLOSURES

The statements in this affidavic are based on my personal knowledge and ere trus and
correct.

Upen the filing of this affidavit with the Raard's officisl racord keeper | affirm that | wil

abslain from participation in any dacision involving this business entity of real property,

unless parmilied according lo Lacal Government Code 171,G04{g).

Signad:
Sigrature of afficiat
Title; Dl lol 5ong

STATE OF TEXAS
COUNTY OF, BUADALUPE

s subsericar basore ma o this__ /0
{moni}_ D021 fpear

éa/—— L Notary Public, State of Texas
7

Pecrn Nney Ramisoe

l ﬁ Mot Publs
i Sitcof Texns

| ey My Corm B 12

1.3 1D 130053301

SESUIN =

Independent School District

Tuy Hilloe:
Tuly 19,2021

Masonell Locks & Ritter 1LLP
Aum mey Romell

s
.\\vahn‘ EEE

RE: Seguin IS0 Annual Audit

[ connection will your audit of the balance sheet of Seguin Independent Scheal District {the “Disric

as 0 June 30, 2021 anal releted satements of reventes, expenditures, and changes in fund halances fae che
34 henendll for o gt of exprsainganaplon g wehathr e Dl by ol with
certain ennstinyfional provisiors, siatiory Liws, public policies, Tifle 19 of the Texas Adrinistratin
Code, and the Teas Fducation Agency regulacians, | ennfirm, t the best o my kenwladge ard belict
1he following repiescatations mae to you during your cxaniination

s desilad n Agpandix A, no person ik i wlaicd o me withine thind degre by
o within the secund degree by affinity has been ewployed by the Disiict dunng

Linda Duncan, Trustee
skl s




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Official 2021-2022 FIRST Report from TEA



Financial Integrity Rating System of Texas

2021-2022 RATINGS BASED ON SCHOOL YEAR 2020-2021 DATA - DISTRICT STATUS DETAIL

District Score: 34 Passing Score: 70



Indicator Description

Updated

the November 27 or January 28 deadline depending_on the school district’s fiscal year end date of
June 30 or Auqust 31, respectively?

7/12/2022
9:09:08
AM

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American
Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external
independent auditor determines if there was an unmodified opinion. )

5/16/2022
11:10:04
AM

Was the school district in compliance with the payment terms of all debt agreements at fiscal year
end? (If the school district was in default in a prior fiscal year, an exemption applies in following
years if the school district is current on its forbearance or payment plan with the lender and the
Ravments are made on schedule for the fiscal year being rated, Also exempted are technical
defaults that are not related to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master promissory note even though payments to the
lender,_trust, or sinking_fund are current. A debt agreement is a legal agreement between a debtor
(=_person,_company,_etc. that owes money)_and their creditors, which includes a plan for paying
back the debt.)

5/16/2022
11:10:05
AM




Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC),_Internal Revenue Service (IRS), and other government agencies?

(If the school district received a warrant hold and the warrant hold was not cleared within 30 days

from the date the warrant hold was issued, the school district is considered to not have made
timely payments and will fail critical indicator 4. If the school district was issued a warrant hold,

the maximum points and highest rating_that the school district may receive is 95 points, A =

Superior Achievement, even if the issue surrounding_the initial warrant hold was resolved and
cleared within 30 days.)

5/16/2022
11:10:06
AM

This indicator is not being scored.

1
Multiplier
sSum

percent decrease or did the current year's assigned and unassigned fund balances exceed 75 days

of operational expenditures? (If the school district fails indicator €, the maximum points and
highest rating that the school district may receive is 89 points, B = Above Standard Achievement. )

5/17/2022
9:45:25
AM

Ceiling
Passed




Was the number of days of cash on hand and current investments in the general fund for the

school district sufficient to cover operating expenditures (excluding facilities acquisition and
construction)? See ranges below in the Determination of Points section.

5/16/2022
11:10:07
AM

Was the measure of current assets to current liabilities ratio for the school district sufficient to

cover short-term debt? See ranges below in the Determination of Points section.

5/16/2022
11:10:08
AM

Did the school district's general fund revenues equal or exceed expenditures (excluding_facilities
acquisition and construction)? If not, was the school district's number of days of cash on hand

areater than or equal fo 60 days? See ranges below jn the Determingtion of Points section,

5/16/2022
11:10:08
AM

This indicator is not being scored.

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-
ferm solvency? If the school districts incregse of Students in membership over S vears was 7

percent or more, then the school district automatically passes this indicator. See ranges below in
the Determination of Points section.

5/16/2022
11:10:10
AM




N | |
2] Was the debt per $100 of assessed property value ratio sufficient to support future debt | 5/16/2022 | 8
|
|

i repayments? See ranges below in the Determination of Points section. | 11:10:11
U

13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See 6/9}7'1] : 10
: 10:57:06 |
I

. ranges below in the Determination of Points section.
: AM

14 | Did the school district not have a 15 percent decline in the students to staff ratio over 3 years | 5/16/2022 | 10
2

: total enrollment to fotal staff)? If the student enrollment did not decrease, the school district will | 11:10:1

i automatically pass this indicator,

|
15 | This indicator is not being scored.




16 | pig the comparison of Public Education Information Management System (PEIMS) data to like
+ information in the school district's AFR result in a total variance of less than 3 percent of all
| expenditures by function? (If the school district fails indicator 16, the maximum points and highest
! rating that the school district may receive is 89 points, B = Above Standard Achievement. )

i Did the external independent auditor report that the AFR was free of any instance(s) of material

I weaknesses in internal controls over financial reporting and compliance for local, state, or federal
I funds? (The AICPA defines material weakness. ) (If the school district fails indicator 17, the

| maximum points and highest rating_that the school district may receive is 79 points, C = Meets
| Standard Achievement,)

| Did the external independent auditor indicate the AFR was free of any instance(s) of material

H noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA
| defines material noncompliance. )

| 5/16/2022 : Celing
+ 11:10:13 lPassed

|

| |

| 5/16/2022 | Ceiling

: 11:10:14 Passed
AM

| 5/16/2022 % 10
s
| AM |




Did the school district post the required financial information on its website in accordance with

Government Code, Local Government Code, Texas Education Code, Texas Administrative Code and
other statutes, laws and rules that were in effect at the school district's fiscal year end?

5/16/2022
11:10:16
AM

Did the school board members discuss the district's property values at a board meeting_within 120

days before the district adopted its budget? (If the school district fails indicator 20 the maximum
points and _highest rating_that the school district may receive is 89 points, B = Above Standard

Achievement.)

5/16/2022
11:10:17
AM

94
Weighted
Sum

Multiplier
sum

(100
Ceiling)

94 Score




DETERMINATION OF RATING

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district’s rating is F for Substandard
Achievement regardless of points earned.

Determine the rating by the applicable number of points.

A = Superior Achievement 90-100

B = Above Standard Achievement 80-89

C = Meets Standard Achievement 70-79

F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.




CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district's
applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes any
rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Maximum

. Maximum Ratin
Points 9

Determination of rating based on meeting ceiling criteria.

Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 A = Superior Achievement

Indicator 6 (Average Change in Fund Balance) - Response to indicator is B = Above Standard
No. Achievement

B = Above Standard

Indicator 16 (PEIMS to AFR) - Response to indicator is No. )
Achievement

C = Meets Standard

Indicator 17 (Material Weaknesses) - Response to indicator is No. )
Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to indicator B = Above Standard
is No. Achievement

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.texas.gov
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REQUIRED DISCLOSURE:

Superintendent’s Employment Contract

https://www.seguin.k12.tx.us/upload/page/0141/2022-2023/Dr.%20Gutierrez%20signed%20Contract%2022.0628.pdf
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QUESTIONS

Contact Tony Hillberg, Chief Financial Officer
(830) 401-8605
thillberg@seguin.k12.tx.us
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